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Digital projectors are recommended by NCTE as an essential ICT tool in the classroom to enhance the integration of ICT into learning. Specifically ‘short throw’ and ‘ultra-short throw’ digital projectors are recommended by NCTE for new installations in general classrooms, computer rooms, labs’ and workshops as they have a number of advantages over long throw projectors and can be used effectively with other ICT devices. Ultra Short Throw projectors are installed within inches of the mounting wall, while short throw projectors are mounted on an ‘arm’ approx’ 1.2 metres from the mounting wall, as shown in Fig 1. For more information on the advantages of short throw and ultra short throw projectors please refer to the NCTE Advice Sheet on Digital Projectors at www.ncte.ie/projectorframework
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Fig 1. Mounting of ultra short throw and short throw projectors 
The NCTE Digital Projector Framework provides a process which simplifies the purchase of high quality digital projectors at competitive costs for schools, and is now available to all schools across the Republic of Ireland. Following a public procurement process six suppliers have been qualified on the short throw (and ultra-short throw) digital projector framework. 
Advantages of using the Digital Projector Framework 
· The suppliers listed below, have proposed quality digital projectors suitable for schools, and have qualified to be listed in the framework. Also the six listed suppliers have committed to provide a high level of support to schools during the Framework contract.
· Each of the projectors listed in the framework is designed to meet educational and classroom needs and each meets minimum specifications which were specified by NCTE with schools in mind.
· Each of the projectors has a minimum 3 year warranty, so any product failures, including lamp unit failures are resolved, and at no additional cost during the 3 year period following purchase.  Following this period the school can purchase an additional warranty (for projector and/or lamp unit) or alternatively a purchase spare lamp unit that may be required in the future.
· The purchasing process has been simplified so as to remove unnecessary technical aspects from schools, and to allow schools to focus on the learning and teaching process. Schools send a ‘Request for Quote’ (RFQ) email template (refer to example on page 5) specifying the number of projectors required, and within 5 working days will receive quotes from the qualified digital projector framework suppliers. The schools then evaluate the quotes they receive and select their choice of supplier and product. 
· Schools can decide to either 
a) Purchase a number of projector units (including associated mounting kit etc) and have them installed by the supplier of the units, or if they wish 
b) To order the digital projector equipment (including associated mounting kit etc) and have them installed by a local provider.
Short Throw and Ultra-Short Throw Digital Projectors: Suppliers and Product Details 
The following suppliers and products have qualified to be on the Framework. Product and installation details are provided here.
	Suppliers
	DCB
	Dell
	Image Supply Systems
	Imex

Instruments
	Meritec
	Promethean

	Product Manufacturer
	3M
	EPSON
	NEC
	Sanyo
	Hitachi
	Sanyo

	Projector Model No.
	SCP716
	EB-410We
	NP610S EDU
	WXE46
	ED-A100
	PRM-20

	Ultra-short/short throw
	Short Throw
	Short Throw
	Short Throw
	Short Throw
	Ultra-Short Throw
	Short Throw

	Max’ Lumens setting
	2400
	2000
	2600
	2000
	2000
	2000

	Image of
Digital Projector
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	Min image Resolution
	XGA
	XGA
	XGA
	XGA
	XGA
	XGA

	Min 3 Year Warranty
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Faulty lamp unit replaced free under warranty
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Projector unit cost (Ceiling Price **)
	1013
	785
	720
	888
	968
	778

	Projector delivery cost (may be less for higher quantities)
	18.15
	12.1
	0
	12.1
	18.15
	24.2

	Projector mounting kit
	231
	122
	218
	242
	136
	105

	Projector Cost + mounting kit (without installation)
	€1,262
	€919
	€938
	€1,142
	€1,122
	€907

	Installation cost
(Ceiling Price **)
	312
	329
	363
	170
	397
	204

	Projector + Installation Cost (Ceiling Price **)
	€1,556
	€1,236
	€1,301
	€1,300
	€1,501
	€1,087

	Spare Lamp unit cost
	198
	211
	446
	363
	290
	173


Note 1:  Prices are inclusive of Projector, 3 Year warranty (Next Business Day onsite (ie in the school) including parts and labour cover and including lamp unit replacement if it fails during warranty). Stated prices in the table include VAT. Some cables may be charged as an additional cost.  
Note 2:  VAT rates for the Projector Equipment, Delivery and Mounting Kit are charged at 21%, while VAT on installation should be charged at 13.5% by Suppliers.
** The ‘Ceiling Price’ listed here is the max’ that can be charged. All costs for the above listed products should be equal or less than the Ceiling price.

How to Purchase a Short Throw Digital Projector:

Schools email a Request for Quote (RFQ) to shortthrowprojector@ncte.ie (this email will be sent to all 6 suppliers). An RFQ email template is presented below. Suppliers will then respond with quotes. Schools then evaluate the responses and select a winner based on their specified award criteria. Schools place their order with their choice of ‘winning’ quote. 
Digital Projector Framework Rules:

1. Schools must treat all suppliers fairly and equally. 

Schools must specify their requirements in a non-discriminatory way so that no supplier is disadvantaged. NB: Vendor or product names such as 3M, Epson, Hitachi, NEC, Promethean, and Sanyo etc CANNOT be used to specify what is required.
2. Schools must allow the suppliers a reasonable time to respond to a Request for Quote (RFQ).

5 full working days is recommended as sufficient to allow suppliers to respond with quotes.
3. Schools must be open and transparent regarding how they select the winning quote.

When issuing an RFQ schools should clearly state the criteria that will be used to select the winner. Cost is a basic criteria, however the following criteria can be used to assist in choosing a supplier:
	· Cost 
	· Suitability for Intended Use
	· Special Requirements
	· References relating to the quality of products and services

	· Delivery Conditions
	· Excess over Specification
	· Environmental Considerations
	· Value Added Services 


Note: Under EU procurement law the responsibility for observing these rules lies with the customer, ie. with the school.
Request for Quote (RFQ) Email Template: (for Short Throw)
Here’s an example of an email request which can be used as a basis for the RFQ. (Emails to ‘shortthrowprojector@ncte.ie’ are for short throw or ultra-short throw projectors only, i.e. It cannot be used for long throw projectors or other ICT equipment.
	To:
	shortthrowprojector@ncte.ie 

	Subject:
	Request For Quote (Short Throw Projector for schools)


Dear Supplier,

Projectors: 
Please quote for [insert quantity] short throw (or ultra-short throw) projectors as per the projector framework.
Mounting Kit: 

Please also quote for [insert quantity] mounting kits.

Installation: 

Please quote separately for the option for installation of the projectors

a) Please quote for installation within normal business hours eg. 9-30am - 6pm Monday to Friday and

b) Please also quote for installation outside of normal school hours (after 4pm, evenings, weekends etc)

School specific requirements: (add or delete text here as required)
Cabling requirements: Suitable Power and VGA cables are to be supplied; Cabling needs to be of a high standard. PVC trunking is required to protect projector cables.

Associated Products:  (add or delete text here as required) 
Please quote for the following associated products:

A) A pair of suitable classroom speakers (including built in amplifier)

B) A good quality projection screen

C) A security lock and cable to secure the projector.

The Closing date for valid quotes to be received is [Insert a date 5 working days from when RFQ is issued] 
Award Criteria: Any contracts arising from this RFQ will be awarded on the basis of the following Award Criteria: (or those listed on page 4)
Overall Cost [80%] of Projector, Delivery, Mounting Kit and Installation, (as required)
Special requirements [20%]: This includes the quality and clarity of the RFQ response, installation to a high quality, supplier responsiveness, product availability and lead time to install, demonstration of projector functionality to a staff member, equipment labeling (for identification/support), customer satisfaction signoff form. (add or delete text here as required)
The anticipated contract award date is [Insert date]
Provide contact name, School Name and Address, School Roll number, email address and contact phone number.

	Associated Products:

In addition to Digital Projectors, the Framework also covers associated products. Examples of associated products which may be purchased under the Digital Projector framework are: 

A set of speakers 
A projection screen
A security cable and lock 
Please note that this is not an exhaustive list of associated products that can be purchased under the Digital Projector Framework. Schools can also request quotes on other associated products. 
--------------------------------------------------------------------------------------
For advice and support:

The NCTE can be contacted with queries regarding the Digital Projector Framework at  projectoradvice@ncte.ie 

Relevant information on digital projectors is available at:

www.ncte.ie/projectorframework
	Associated Services:

The Framework also covers associated services related to Digital Projectors. Some examples of these are given below. If these servicers are requested the RFQ should request that these be quoted for separately to other costs.

Unpacking & Packaging Removal Service
Whereby equipment bought through the Framework is delivered to the installation point in the Customer’s premises, unpacked by the supplier and all packaging relating to the delivered item(s) is taken from the Customer’s premises for disposal by the supplier.

Installation, Unpacking & Packaging Removal Service
Whereby equipment bought through the Framework is delivered to the installation point in the Customer’s premises, unpacked by the supplier, installed for the Customer’s use by the supplier and all packaging relating to the delivered and installed item(s) is taken from the Customer’s premises for disposal by the supplier. 

Asset Management/Tracking
Whereby the supplier will deliver a digital projector bought through the framework with an agreed identifier or tag. The service description should include details of the means of tagging assets (eg external tag) and the options available (e.g. durable printed tags, barcodes, RFID labels, etc.).

Disposal Services 
Whereby obsolete Digital Projectors, whether purchased through the Frameworks or not, are removed from the Customer’s premises by the supplier and disposed of in a secure manner and in accordance with all relevant legislation. Tenders should not be sought for any removals which are provided free of charge further to the WEEE Directive. 
The costs of these services will vary depending on the number of Digital Projectors involved. If a school wishes to avail of one or more of these services then they should specify this requirement in the Request for Quote (RFQ). 
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